Leading High Performing Team with
Digital Strategy

Senior Management

Course Description :

In today's fast-paced digital landscape, leadership success relies on bridging digital
capability with day-to-day team execution. "Leading High-Performing Team with
Digital Strategy" equips leaders with the tools needed to operationalize strategic digital
initiatives through agile alignment, strong team collaboration, and data-driven
management.

Participants will learn how to translate macro digital goals into concrete team workflows,
foster an empowered and high-trust collaborative culture, and leverage key analytical
metrics to monitor performance and optimize team outcomes continuously.

Learning Objectives :
By the end of this program, participants will be able to:

» Align Execution with Digital Strategy: Translate overarching organizational digital
goals into actionable priorities, adaptive team workflows, and clear operational targets.
» Cultivate Empowerment & Collaboration: Build psychological safety and leverage

modern collaboration tools to foster cross-functional synergy and high team autonomy.

» Manage Performance with Data: Utilize business intelligence, digital metrics, and
performance analytics to track outcomes, resolve bottlenecks, and make objective
decisions.

Methodology :

The workshop features interactive sessions, digital transformation case studies, and
collaborative innovation challenges, supported by guided reflection and curated site visits
to innovative organizations.
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- Data-Driven Performance
Management

"It was a really wonderful
opportunity to meet with
leaders and to hear from
their own experiences."

Mr. Rashed Al Nuaimi, Head,
Crown Prince Court of Abu Dhabi, UAE






