Senior Management v D AWA

Leading Your People with Vision &
Accountability

This course is crafted for upper-level managers, equipping them with
the skills to lead with vision and accountability. Participants will also
improve their innovative mindset, fostering creativity at the
individual, business unit, and organizational levels. Additionally, this
program provides ample opportunities for participants to
collaborate with their peers, building trust and teamwork.

Competencies:

Visionary Leadership
Collaboration & Trust
Accountability
Innovative Mindset

Through engaging sessions featuring real case examples, interactive
activities, and site visits, participants will gain comprehensive
insights into becoming a visionary leader and learn to align their
personal goals with their company’s overarching goal.

In addition, participants will engage in a highly interactive team

activity in the beautiful city of Seoul. Participants will forge valuable “I learned how people are connected and
connections with business leaders from other companies and aligned across industries and communities.
acquire key takeaways to implement within their own organizations. I have personally learned a lot and have a

toolbox full of exciting ideas and suggestions
to improve our ability to work together to

[Expected Outcome] achieve one goal.”
- Participants will build visionary leadership skills, enabling them to
chart a clear roadmap for their organization and execute with - Mr. Omar Al Ameri, AMMROC, UAE

accountability

- Participants will foster collaboration within their teams, working
collectively to achieve their company’s goals with innovative and
forward-thinking mindsets
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