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DW 305 Succeeding in Change
Management and Adding Value

26 Oct. & 28 Oct. 2021 (12:30pm-3:00pm Kuwait, KSA, Qatar)
(1:30pm-3:30pm UAE, Oman)

Speaker: Ms. Dee Byrnes

Former Disney Executive

Experience

= Former Executive & HR Manager, Disney World

= International Program Manager for Euro Disney

= Certified Senior Professional in HR (accredited by
the Society for Human Resource Management)

Education
= B.A., Michigan Univ.

Course Objective:
This course has been designed to provide insights into successful change
management, by adding value to your team through effective engagement and

motivation techniques.

Competencies:

Change Management, Team Development, Leadership

After completion of the course, participants will:

= Learn how to successfully enact positive change in the organization

= Apply change management skills and develop it further to enhance overall

team pe rformance

= Provide other team members with guidance to maximize value
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