
Course Description :
This workshop develops visionary leaders who inspire innovation, empower others, and 
drive sustainable excellence in a technology-driven, digitally connected world. 
Participants learn to lead with purpose by translating vision into action, leveraging digital 
capabilities, and fostering creativity and collaboration across hybrid, cross-functional, 
and data-enabled environments.

Through practical and experiential learning, leaders build the skills to navigate digital 
disruption, adopt emerging technologies, challenge conventional thinking, and use data-
driven insights to influence beyond authority. The program prepares leaders to 
empower teams, accelerate innovation, and contribute to a future-ready, digitally agile 
culture of shared success.

Learning Objectives :
‣ Lead with vision and purpose using digital strategy, creative thinking, and authentic 

leadership
‣ Foster collaboration and empowerment in technology-enabled and hybrid work 

environments
‣ Embrace change with an innovative, growth-oriented, and digitally agile mindset
‣ Solve problems effectively to enhance performance and impact

Methodology :
The workshop features interactive sessions, digital transformation case studies, and 
collaborative innovation challenges, supported by guided reflection and curated site visits 
to AI-driven organizations.

Who Should Attend :
This workshop is suitable for employees at all levels who aspire to strengthen their digital 
leadership presence, collaborate more effectively in technology-enabled environments, 
and contribute to a culture of excellence through innovation, digital fluency, and 
purposeful action.

Competencies

→ Empowerment & Trust-Building

→ Engagement and Motivation

→ Purpose-Driven Execution

→ Adaptive Leadership

“It was a really wonderful 
opportunity to meet with 
leaders and to hear from 
their own experiences.”

Mr. Rashed Al Nuaimi, Head, 
Crown Prince Court of Abu Dhabi, UAE

Visionary Leadership with Innovation in the

Digital Era

DAWA  DC 2026 – 27 Program Calendar

Senior Management

8-12 June, 2026 
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12-16 October, 2026
Busan, Korea (TBC)
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Seoul, Korea (TBC)
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