
Leading Positive Change with 
Innovative Mind & Collaboration

This course is designed to equip participants with the knowledge and 

skills to lead positive change initiatives through innovative thinking and 

effective collaboration. Participants will explore various strategies for 

fostering innovation, building collaborative relationships, and driving 

organizational change. Through a blend of different concepts, case 

studies, and practical exercises, participants will learn how to navigate 

complexities, inspire teams, and achieve meaningful outcomes in a 

dynamic environment.

Throughout the program, participants will experience interactive 

sessions featuring real case examples, highly engaging activities, and site 

visits. These experiences will provide diverse perspectives on innovation 

and collaboration that develop roadmap for successful change.

In addition, participants will engage in a highly interactive team activity 

in the beautiful city. Participants will forge valuable connections with 

business leaders from other companies and acquire key takeaways to 

implement within their own organizations

[Expected Outcome]

- Participants will be empowered to lead lasting, positive change within 

their organizations, creating a culture of innovation, collaboration, and 

continuous improvement.

- Participants will be equipped to lead change initiatives that positively 

impact organizational culture, performance, and outcomes, driving 

innovation, growth, and sustainability.

16-20 Sept 2024  I
7-11 Oct 2024  I

21 -25 Oct 2024  I
17-21 Feb 2025 |

Competencies: 

- Positive Change
- Innovative Mindset
- Collaboration
- Change Management
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