Leading Innovation in a Changing World
Senior Management

Course Description :

Rapid change and disruption require leaders who can navigate uncertainty with
confidence and lead through transition effectively. "Leading Innovation in a Changing
World" focuses on building an agile mindset and resilient culture capable of turning
unexpected industry shifts into strategic advantages.

Participants will explore practical techniques to guide teams through change, manage
emotional transitions, and build long-term organizational resilience. The course also
equips leaders to establish an environment that encourages calculated risk-taking,
quick prototyping, and fast learning from failure to accelerate innovation.

Learning Objectives :
By the end of this program, participants will be able to:

» Drive Change Adaptability: Navigate market volatility with emotional intelligence,
guiding teams through strategic transitions while minimizing resistance and ambiguity.

» Strengthen Organizational Resilience: Build a resilient team culture that absorbs
shocks, manages burnout, and maintains high morale during prolonged disruptions.

» Lead Strategic Experimentation: Establish a safe environment for smart risk-taking,
rapid prototyping, and constructive learning from failure to unlock continuous
innovation.

Methodology :

The workshop features interactive sessions, digital transformation case studies, and
collaborative innovation challenges, supported by guided reflection and curated site visits
to innovative organizations.
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"An eye-opening experience.
The level of exposure we had
in learning about the role of
government were highly
valuable.”

H.E. Salama Al Amimi, Director,
Abu Dhabi Education Council, UAE






