
Developing High Performing Team 
with Innovation & Engagement

This course is designed to equip participants with the knowledge and 

skills to develop high-performing teams through fostering innovation 

and enhancing employee engagement. Participants will explore various 

strategies for promoting innovation within teams, building a culture of 

collaboration, and maximizing employee motivation and satisfaction. 

Through a blend of concepts, case studies, and practical exercises, 

participants will learn how to create an environment that fosters 

creativity, drives productivity, and achieves organizational goals.

Throughout the program, participants will experience interactive 

sessions featuring real case examples, highly engaging activities, and site 

visits. These experiences will enable participants to promote different 

strategies to maximize employee engagement with culture change. 

In addition, participants will engage in a highly interactive team activity 

in the beautiful city. Participants will forge valuable connections with 

business leaders from other companies and acquire key takeaways to 

implement within their own organizations

[Expected Outcome]

- Participants will develop the knowledge and skills necessary to 

cultivate high-performing teams characterized by innovation, 

collaboration, and engagement.

- Participants will develop strategies for maximizing employee 

engagement, motivation, and satisfaction, leading to increased 

productivity, retention, and overall team performance.
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Competencies: 

- Innovative Culture
- Engagement
- High Performing Team
- Motivation
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